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TO; OBI 1 ' - Harry Xurth 

SUBJECT; . Kotos on Program for Overseas Personnel in 
Hoscaroh and Intelligence 

RSFEnESCS; ^eicorandum frost 0?S, Ifr. Julian Harrington, dated 

September 13, 192i6, to OOF, kr. Harry Kurth, concern- 
ing the ficrcsrch and Intelligence Program- 


1- The life blood of intelligence is the stream of raw material 
from primary sources in the fir-ld. The Foreign Service covers official , 
end many unofficial, sources of political and economic information, 
but at many points special ists ore needed to unearth intelligence 
materials curied in inaccessible places or behind barriers of language « 
ft’e have had recently .admissions frcai the Hesearch Divisions that they 
are largely dependent on public sources of information because of the 
limited range of information received through the Foreign Service. 

2. Foreign Service officers often have neither the time nor tho 
training to perform the. function of the specialized researcher whose 
work must ba uninterrupted and who must be equipped with many years of 
linguistic and bibliographical tx*aining«, This is as truo in the field 
as it is in tho Department* • In fact, a proposal to staff the Kesearch 
Divisions from top to bottom with Foreign £er~tce or Department politi- 
cal officers would be just as logical as to maintain that the Foreign 
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or ling? ’.is tie urea, or political cy uoonccsic field, Tm. a profession, 
doss not p:Ktoa it tiro rcso srcfcar to boeomo equally proficient a» a 
political afiicir* ewc- to cer ve in cuny xurfu of the world. Conversely, 
the* Foreign. Semico officer- she nre-peres himself for representation 
anyr.'hore iu tiio world does not iiavo the time nor tft« n-irrow t mini 113 
to bacon© a lifu-lonn .specialist in on© orsa, end freoucnily he is 
not a cr.’sci&liet in ILo local language. Thera it no intention to 
suggest that the ovorcea 3 speciallnta in research and intelligence cnould 
constitute a sopors to staff to coaplicata the mlM ini .v troll on of the 
mission. It in hoped, cn the contrary:*, that thoy would hold appoint- 
aaa-cs in tho Foi-ciea Service Reserve and We in every way integrated 
with. the. nia&ion end tinder the complete direction of the Caief or 
liiosion. The only particular rs-pui resent in each caoc would ba that 
the specialist bs selected and trainafi. by tha Re so&svh. Mvisioii v;hosa 
specific m*eda h© should. help to meet. Ilo should leave for tbe field 
crcad with accurst© knowledge of the rooo.?rch Qaeda to bo met, of the 
Capa to 06 filled, maps, end biographical data neecod by the ix>part*- 
mant, After hie tenn of duty with the Foreign Servlca ic over* ha 
would than, return to the Research biviaicn where hiu services would ha 
strengthened and improved by Uio ajparience of collecting and reporting 
in the field. 

4 t Under the Rucesll Plan tha Research and Intelligence Organisa- 
tion hae been adopted by tho Lapai-tmont uni its work huu been integrated 
with tha operations of the Department. Such adoption end Integra tioa 
Imply ar. acceptance of the responsibility, for obtaining political and 
economic intelligence abroad* not. only to meet 'the n<»ods of the 
operatise officot, r? tno Lap tirtrunt* but aloo two rmodsi s*risir.g out of 
demands for political and cconsUie intelligence. me la by the J 10 * Oili, 

C-f, CIC and other tguncico of t he Cov«i*ifcv:»»t, ‘ih© lopanmenc huh t 
oithar j jf.iit the 3 nteli^gs,';.-.tj «gu;wJou to 60cj.r» tucir o <11 

inu*llif*nce in tho at or it '.-an i uuldt 1 pon ^clu-i/c x^tpouii/- 

bill cy for hi). j*jc.-vivt» oil ccy.jQbilo uAcl liuWca ' :-.brr.ad , in . 

tho latter euro, however, ix will an uj no good to ala.Vo out a if 

wo at tho .it—c tic- -vo jcut the field flthff iu-.>ao l to i.^yt the Obligation, 
lb fail to provide fer tnaniwl o-.v-VdCMi parocnuaX in ros-ai-ch and Intel- 
11 c«ec 6 will it vary v. Iff! cult, tr n?t ijK.oj^ib'u, in pvi-wv.aue the 
other Intel ii.c--n.oc ..arvisau that tiio» uhoald loo . jo to the. Upartiwwit cr 
iJvcto c^sluai.e for politic*! and jecncjic intellit-nia . 

It «1U Ulwo Uu fcpurttsciit u v-.rv junior partner in thu dovolop- 

ment cf the national lute Hi genes program.. 
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